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Maximizing ROI of Microsoft SCOM

The Role of Custom Management Packs

A Whitepaper by NiCE IT Management Solutions

This whitepaper addresses the top challenges
in enterprise monitoring, including the
hidden costs of siloed tools, operational
inefficiencies, and excessive alert noise. Many
organizations find that standard monitoring
solutions do not fully align with custom
applications, legacy systems, or evolving
business priorities.

By extending Microsoft System Center
Operations Manager (SCOM) with tailored
Management Packs (MPs), IT teams can
consolidate monitoring, reduce complexity,
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Executive Summary

Microsoft System Center Operations Manager (SCOM) is
a robust, enterprise-ready platform that provides rich
visibility into IT environments. From infrastructure and
databases to enterprise applications and cloud services,
SCOM delivers comprehensive monitoring capabilities
out of the box.

Yet, every organization is unique, with custom applications,
legacy systems, and specific operational priorities. By
tailoring Microsoft SCOM with custom Management
Packs, enterprises can focus on the alerts and events that
truly matter, reduce noise, and streamline IT operations.
This transforms SCOM from a strong monitoring tool into
a strategic platform that drives proactive management,
faster incident resolution, and measurable ROI.

This paper examines how custom Management Packs
enhance SCOM's value, outlines best practices for
implementation, anticipates common challenges, and
discusses how professional services, including consulting,
MP development, and training, can accelerate the journey
to a highly effective, business-aligned monitoring strategy.




SCOM in the Enterprise: Unlocking Its Full
Potential

Systems Center Operations Manager is widely adopted in enterprise environments for its deep
integration with Microsoft workloads, including Windows Server, Active Directory, Exchange, and
Azure. Its extensible architecture also allows for the monitoring of non-Microsoft systems,
including databases, enterprise applications, and hybrid cloud infrastructures.

Organizations that leverage SCOM to its full potential benefit from:
¢ Unified Visibility: A single platform for monitoring diverse workloads.
e Actionable Insights: Context-rich alerts that support informed operational decisions.

e Operational Efficiency: Streamlined workflows and automated monitoring reduce manual
effort.

While SCOM’s standard Management Packs provide a strong foundation, custom MPs allow IT
teams to align monitoring with business priorities, address unique operational requirements, and
enhance the overall effectiveness of the platform.

The Value of Custom Management Packs
Custom Management Packs enhance SCOM by tailoring monitoring to an organization’s specific
infrastructure, applications, and operational requirements. They enable IT teams to:

e Prioritize What Matters: Focus on actionable alerts, reducing noise and helping teams
respond to critical events efficiently.

e Extend Coverage: Monitor unique or complex workloads that out-of-the-box Management
Packs may not fully address.

e Streamline Operations: Minimize manual correlation and investigative work with contextual,
relevant alerts.

e Support Strategic IT Goals: Align monitoring with operational objectives and service-level
priorities.

In short, custom Management Packs make SCOM smarter and more actionable, transforming it
into a proactive monitoring platform that enhances day-to-day IT operations.
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Business Benefits of Custom Management Packs

When implemented effectively, custom Management Packs translate operational improvements
into measurable business value:

Lower Operational Costs: Fewer manual interventions and faster incident resolution reduce
resource expenditures.

Faster MTTR (Mean Time to Resolution): Actionable, context-rich alerts enable quicker root
cause identification.

Improved System Reliability: Focused monitoring of critical systems reduces downtime.

Business Alignment: Monitoring reflects strategic priorities, helping IT decisions support
business goals.

Future-Ready Insights: Rich, contextual data provides a foundation for automation, predictive
analytics, and AlOps initiatives.

This section emphasizes why the operational improvements from custom Management Packs
matter to the organization as a whole, highlighting ROl and strategic impact rather than technical
features.

Best Practices for Implementing Custom Management Packs

To maximize value, custom Management Packs deployment should follow a structured approach:

Assessment: Evaluate current monitoring coverage, identify gaps, and determine high-priority
workloads.

Business-Relevant Alerts: Define thresholds and conditions that reflect operational and
business priorities.

Design and Development: Create Management Packs tailored to specific applications,
infrastructure patterns, and service-level objectives.

Pilot Deployment: Test Management Packs on select systems to validate alert accuracy and
operational impact.

Full Rollout: Gradually expand coverage, incorporating additional workloads and refining
alerts.

Continuous Optimization: Review Management Pack performance regularly and adjust as
business needs evolve.

Following these best practices ensures that custom Management Packs not only enhance
monitoring but also contribute directly to operational efficiency and ROI.
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Challenges and Considerations When
Implementing Custom Management Packs

While custom Management Packs offer substantial benefits, deploying them effectively requires
careful planning and expertise. Some key challenges include:

Security and Access Management

Custom Management Packs often need to access sensitive systems or applications to collect
metrics and alerts. Improperly configured permissions or excessive access can create security risks.
Ensuring that Management Packs follow the principle of least privilege, securely handle credentials,
and comply with organizational security policies is essential.

Migration and Versioning

SCOM environments evolve over time — servers are upgraded, new workloads are added, and
MPs themselves are updated. Migrating custom Management Packs between environments
(development, test, production) or upgrading SCOM versions requires careful version control to
prevent conflicts, alert duplication, or data loss.

Complexity of Monitoring Diverse Workloads

Custom Management Packs often target applications, databases, or hybrid cloud systems that have
unique behaviors or dependencies. Understanding these nuances is crucial to avoid false positives,
misconfigured alerts, or blind spots that reduce the value of monitoring.

Ongoing Maintenance and Optimization

A custom Management Pack is not a “set it and forget it” solution. Workloads change, thresholds
drift, and business priorities evolve. Regular review, tuning, and updates are required to maintain
the Management Pack’s effectiveness over time.
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Integration with Existing Monitoring and Processes

Custom Management Packs need to work seamlessly with existing alerts, dashboards, and
operational workflows. Without careful integration, there is a risk of alert duplication, conflicting
notifications, or operational confusion.

Why Expertise Matters

Navigating these challenges requires both technical expertise in SCOM and a thorough
understanding of the target workloads. Working with an experienced partner can:

e Ensure Management Packs are secure, well-architected, and maintainable.

e Facilitate smooth migration and versioning across environments.

e Optimize alerting to reduce noise and maximize actionable insights.

e Provide ongoing support and tuning to maintain long-term ROI.

By leveraging expert guidance, organizations can unlock the full benefits of custom Management
Packs while avoiding common pitfalls that can compromise efficiency, reliability, and security.

Accelerating Adoption with Specialized
Services

Professional services can accelerate adoption, reduce risk, and ensure maximum impact. These
services may include:

¢ Custom Management Pack Development: Expert teams create Management Packs tailored
to specific workloads and operational scenarios.

e Consulting: Assess the current SCOM environment, identify opportunities, and design a
roadmap for optimized monitoring.

e Training: Equip IT staff to manage, maintain, and extend custom Management Packs
effectively.

e Ongoing Support and Optimization: Provide guidance, fine-tuning, and updates to ensure
continued value.

Vendors like NiCE provide end-to-end services that help organizations implement custom
Management Packs efficiently, enabling SCOM to deliver its full strategic potential.
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Conclusion

Custom Management Packs unlock the full potential of Microsoft SCOM. By focusing on
actionable, business-relevant alerts, closing monitoring gaps, and streamlining operations, custom
MPs transform SCOM from a powerful monitoring tool into a strategic platform that drives
operational efficiency and measurable ROI. Expert guidance, including consulting, custom
Management Pack development, and training, is invaluable for navigating challenges related to
security, migration, integration, and ongoing optimization, ensuring that organizations realize the
full benefits of a proactive, business-aligned monitoring strategy.
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About NiCE

NiCE Services for Microsoft System Center encompass consulting services tailored to System
Center Operations Manager, Configurations Manager, and Service Manager. Our offerings include
SCOM Health Assessments, training, advice and provisioning for third-party SCOM tools, as well
as SCOM-centric monitoring solutions for business elements such as applications, databases,
operating systems, services, and custom applications.

NiCE Management Packs for Microsoft SCOM are available for AIX, Azure AD Connect, Entra ID,
Citrix VAD & ADC, Custom Applications, HCL Domino, IBM Db2, IBM HMC & VIOS, IBM Power HA,
Linux on Power Systems, Log Files, MariaDB, Microsoft 365, Microsoft Teams, Microsoft SharePoint,
Microsoft Exchange, Microsoft OneDrive, Mongo DB, NetApp ONTAP, Oracle, Veritas Clusters,
VMware, and zLinux.

Our commitment

1. Ongoing development, incl. latest version support
2. Top required metrics come out-of-the-box

3. Integrated source knowledge to solve issues faster
4. Custom development & coaching

5. Highly responsive support team

6. Easy onboarding & renewals

7. Largest set of Microsoft SCOM Management Packs

About Microsoft System Center Operations Manager (SCOM)

Microsoft SCOM is a powerful IT management solution designed to help organizations monitor,
troubleshoot, and ensure the health of their IT infrastructure. SCOM provides comprehensive
infrastructure monitoring, offering insights into the performance, availability, and security of
applications and workloads across on-premises, cloud, and hybrid environments. With its robust
set of features, SCOM enables IT professionals to proactively identify and address potential issues
before they impact the business, improving overall operational efficiency and reducing downtime.
By leveraging SCOM, businesses can achieve greater control over their IT environment, ensuring a
seamless user experience and enhancing the reliability of their services.

Take advantage of all the benefits of advanced monitoring using NiCE Management Packs for
Microsoft System Center Operations Manager. Contact us at solutions@nice.de (EMEA, APAC), or
solutions@nice.us.com (US, LATAM) for a quick demo, and a free 60 days trial.

NiCE IT Management Solutions GmbH NiCE IT Management Solutions Corporation

Liebigstrasse 9 3478 Buskirk Avenue, Suite 1000
71229 Leonberg Pleasant Hill, CA 94523
Germany USA

www.nice.de WWW.nhice.us.com
solutions@nice.de solutions@nice.us.com
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https://www.nice.de/all-solutions/
https://www.nice.de/aix-management-pack-for-microsoft-scom/
https://www.nice.de/azure-ad-connect-monitoring/
https://www.nice.de/citrix-management-pack-for-microsoft-scom/
https://www.nice.de/custom-scom-management-packs/
https://www.nice.de/ibm-db2-management-pack/
https://www.nice.de/powerha-management-pack/
https://www.nice.de/nice-linux-power-mp-for-microsoft-scom/
https://www.nice.de/log-file-monitoring-scom-nice-logfile-mp/
https://www.nice.de/active-365-mp/
https://www.nice.de/microsoft-teams-monitoring/
https://www.nice.de/microsoft-sharepoint-monitoring/
https://www.nice.de/microsoft-exchange-monitoring/
https://www.nice.de/monitoring-microsoft-onedrive/
https://www.nice.de/nice-mongodb-management-pack-for-microsoft-scom/
https://www.nice.de/oracle-database-management-pack/
https://www.nice.de/nice-veritas-cluster-mp-for-microsoft-scom/
https://www.nice.de/nice-vmware-mp/
https://www.nice.de/microsoft-scom-mp-ibm-system-z-monitoring-nice-zlinux-mp/
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