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Executive Summary

Effective monitoring is crucial in today’s hybrid IT environments.
SCOM 2025 enhances Windows Server 2025 and Linux agent
support while enabling unified monitoring across on-premises
and cloud workloads via Azure Arc.

This  whitepaper compares self-built and third-party
management packs. Self-built management packs offer deep
customization but require ongoing maintenance, while third-
party management packs deliver reliable, pre-tested solutions
with vendor support, and increasingly, Al-driven predictive
monitoring and automated remediation.

LGALH Y

o Cost vs. Value: Self-built management packs lower initial
costs but increase long-term effort; third-party
management packs reduce operational overhead.

o Performance & Reliability: Third-party management packs
are optimized and tested; self-built management packs
need internal expertise.

o Trends: Al monitoring, automated remediation, and
enhanced security shape the future of SCOM management
packs.

This guide helps IT leaders choose the right approach, self-built,
third-party, or hybrid, for efficient, reliable monitoring.




Introduction

In today's hybrid and cloud-driven IT landscape, effective monitoring is essential for ensuring
operational continuity and supporting strategic objectives. With SCOM, especially SCOM 2025,
organizations can monitor both on-premises and cloud workloads, integrate with Azure Arc, and
leverage enhanced Linux and Windows Server 2025 support.

This whitepaper explores a key decision for IT teams: whether to develop custom SCOM
management packs or adopt third-party solutions. By analyzing costs, performance, flexibility,
and emerging trends, such as Al-powered monitoring and automated remediation, we provide
actionable guidance for selecting the approach that best aligns with organizational goals.
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Understanding SCOM Management Packs

At the core of Microsoft System Center Operations Manager (SCOM) are management packs,
essential tools that extend SCOM'’s capabilities to monitor applications, services, and devices across
complex IT infrastructures. SCOM 2025 management packs now support hybrid and cloud
environments via Azure Arc, enhanced Windows Server 2025 and Linux agent compatibility, and
Al-driven monitoring features.

The Importance of Choosing the Right Management Pack

Selecting the appropriate management pack is critical for ensuring performance, reliability, and
efficiency in IT operations. The right choice minimizes downtime, supports proactive management,
and contributes to overall business continuity.

This whitepaper examines the benefits and trade-offs of self-built versus third-party
management packs, helping organizations make strategic decisions to optimize their IT monitoring
framework.

Key Findings

Cost Analysis: Self-built management packs typically have lower upfront costs but higher long-
term maintenance. Third-party management packs may involve higher initial investment or
subscription fees but provide regular updates, vendor support, and reduced operational overhead.

Performance & Efficiency: Third-party management packs are optimized and rigorously tested,
ensuring efficient resource utilization. Self-built management packs can achieve similar
performance but require ongoing tuning and expertise.

Customization & Flexibility: Self-built management packs offer maximum customization for
unique requirements. Third-party management packs provide standardized solutions with
configurable options, ideal for rapid deployment and reliable support.

Support & Maintenance: Third-party management packs include vendor support and automatic
updates, ensuring compatibility with evolving technologies. Self-built management packs rely on
internal teams for maintenance, which can be resource-intensive.
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Recommendations

Self-Built Management Packs

Organizations with unique monitoring requirements and strong internal SCOM expertise can
benefit from self-built management packs, which offer deep customization and flexibility. This
approach remains cost-effective if teams are prepared for ongoing development and maintenance.

Third-Party Management Packs

For organizations prioritizing reliability, rapid deployment, and vendor support, especially in
complex or large-scale IT environments, third-party management packs are recommended. They
provide tested solutions, automated updates, and increasingly incorporate Al-driven predictive
alerts and automated remediation workflows.

Hybrid Approach

Combining self-built and third-party management packs allows organizations to leverage the
strengths of both approaches: custom monitoring where needed, alongside robust, vendor-
supported solutions for standardized tasks. This hybrid model ensures flexibility, efficiency, and
reliability across diverse environments.

Emerging Trends

Al and Machine Learning: Predictive monitoring, anomaly detection, and automated incident
remediation are becoming standard features.

Hybrid & Cloud Monitoring: Integration with Azure Arc and cloud services ensures visibility
across on-premises and cloud resources.

Enhanced Security & Compliance: Role-based access control (RBAC) and real-time vulnerability
monitoring help maintain enterprise security and compliance.

Organizations should consider these trends to maintain a modern, efficient, and secure monitoring
framework in 2025 and beyond.
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Numbers and Statistics on

SCOM Management Packs

While exact and up-to-date statistics specific to the
Microsoft SCOM Management Pack market can be
difficult to find, there are some general trends and
numbers that can help provide insights and data points
that might be relevant.

Growth of IT Operations Management
(ITOM) Market

The global IT operations management (ITOM) market, which includes tools like SCOM, is projected
to reach USD 46.3 billion by 2025, growing at a CAGR of 11.2%. Increased adoption of hybrid
and cloud environments, along with Al-driven monitoring, is fueling this growth.

Microsoft's Market Share

Microsoft's System Center suite, including SCOM 2025, continues to hold a strong position in the
ITOM market. Gartner's Magic Quadrant consistently recognizes Microsoft as a leader in IT
operations management due to its comprehensive monitoring capabilities and hybrid/cloud
integration.

Usage Trends

Adoption Rates

Approximately 45% of enterprises currently use SCOM for IT operations management,
leveraging its robust monitoring for on-premises, hybrid, and cloud workloads.
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Management Pack Utilization

A majority of SCOM users, around 65%, combine self-built and third-party management packs
to balance customization and standardized monitoring.

Preference Trends

Third-party management packs

Preferred by 60% of users for critical applications due to reliability, vendor support, and
automated updates. Modern third-party packs increasingly include Al-driven predictive alerts
and automated remediation.

Self-built management packs

Used by 40% of organizations to address unique monitoring requirements not covered by third-
party solutions, offering deep customization and flexibility.

Cost Implications

Self-built management packs

Lower upfront costs, but ongoing maintenance can be significant. Medium-sized enterprises may
spend $30,000-$50,000 annually on updates, tuning, and feature alignment with SCOM 2025.

Third-party management packs

Higher initial investment, but include vendor support, updates, and automated features, typically
costing $5,000-$20,000 per year, depending on coverage and complexity.

Industry Trends and Innovations

Cloud Integration

With hybrid and multi-cloud adoption rising, around 70% of enterprises using SCOM now deploy
hybrid cloud solutions. Management packs increasingly need Azure Arc integration and cloud
monitoring capabilities to provide a unified view of IT operations.

Al and Automation

Al and machine learning are transforming SCOM monitoring. By now, it is projected that over 50%
of management packs will incorporate Al-driven analytics, anomaly detection, and automated
remediation workflows, enhancing proactive IT management and reducing operational overhead.
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Understanding SCOM Management Packs

Definition and Functionality

SCOM Management Packs are collections of monitoring rules, settings, and logic designed to
manage the health, performance, and availability of applications, services, and devices within an
environment. They extend SCOM's capabilities to cover a wide range of technologies, including
on-premises, hybrid, and cloud workloads, allowing administrators to detect, respond to, and
prevent issues proactively.

Key Components

Monitors

Monitors track the state of applications or services, continuously evaluating health against defined
thresholds. When conditions deviate, alerts are triggered, enabling proactive resolution. In SCOM
2025, monitors can leverage Al-driven anomaly detection for early warning of potential issues.

Rules

Rules define conditions for data collection, event generation, or automated actions. While they do
not directly impact health state, rules enable alerting, performance tracking, and automated
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remediation. Al-enabled rules in modern management packs can dynamically adjust thresholds
based on historical data and usage patterns.

Discoveries

Discoveries identify and map components within the IT environment, including servers,
applications, network devices, and cloud resources. SCOM 2025 discoveries automatically maintain
an up-to-date inventory, ensuring comprehensive coverage in hybrid and multi-cloud
environments.

Views

Views provide tailored dashboards and perspectives for administrators and operators. They
present alerts, performance metrics, and health state information, enabling quick access to relevant
data. Enhanced SCOM 2025 views integrate cloud resources and Al-driven insights for faster
decision-making.

Reports

Reports compile historical monitoring data, offering insights into trends, performance, and
recurring issues. Customizable reports in SCOM 2025 can include hybrid/cloud metrics, predictive
alerts, and Al-generated recommendations for optimization.

Knowledge Base

The embedded Knowledge Base contains guidance on alerts, issues, and configurations. It provides
descriptions, root causes, and recommended actions. In 2025, knowledge bases increasingly
integrate Al-driven suggestions, helping IT staff resolve issues more efficiently and optimize
monitoring strategies.
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Self-built SCOM Management Packs

Overview

Self-built SCOM Management Packs are custom-developed solutions designed to meet an
organization’s unique monitoring requirements. Developed internally by IT teams, these
management packs allow organizations to align monitoring closely with operational objectives,
infrastructure configurations, and evolving hybrid or cloud environments.

Advantages

Customization and Specific Needs

Self-built management packs provide a high degree of customization, enabling monitoring of
unique applications, services, and configurations. Organizations can create specialized rules and
alerts directly aligned with business priorities, including hybrid and cloud resources.

In-Depth Understanding of the Environment

Internal development leverages IT teams’ intimate knowledge of their infrastructure, allowing
precise monitoring, accurate alerts, and fewer false positives. This expertise supports proactive
issue detection and faster resolution.

Cost Efficiency

Self-built management packs can reduce upfront costs by avoiding commercial licensing fees.
Organizations allocate resources flexibly for development and ongoing enhancements, potentially
achieving cost savings over the short term.
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Disadvantages

Time-Consuming Development

Creating self-built management packs requires significant effort in design, development, testing,
and deployment. Complex environments or hybrid/cloud integrations may extend development
timelines, increasing planning risk.

Requires In-House Expertise

High-quality self-built management packs demand specialized knowledge of SCOM, monitored
applications, and cloud integrations. Organizations lacking expertise may need additional training
or hiring, raising costs and complexity.

Maintenance and Updates

Ongoing maintenance is essential to keep self-built packs effective. As IT environments evolve,
management packs must be updated for new systems, applications, and SCOM updates. Al and
automation in SCOM 2025 can help reduce some maintenance overhead, but dedicated internal
resources remain necessary, potentially increasing long-term costs.
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3rd Party SCOM Management Packs

Overview

Third-party SCOM Management Packs are pre-built solutions developed by external vendors to
extend the monitoring capabilities of SCOM. These management packs provide comprehensive
coverage for applications, services, and devices, as well as recently often include specialized
functionalities such as hybrid/cloud monitoring, Al-driven analytics, and automated
remediation. Leveraging vendor expertise allows organizations to deploy robust monitoring
solutions quickly, without extensive in-house development.

Advantages

Time Savings

Third-party management packs are ready-to-use and can be rapidly integrated into existing SCOM
environments, enabling organizations to achieve effective monitoring without the delays of
custom development. Quick deployment is especially valuable for hybrid or cloud environments
requiring immediate visibility.

Expertly Designed and Tested

Vendors design and test these management packs using deep expertise in SCOM and monitored
technologies. Following industry’s best practices, these management packs provide reliable
monitoring, efficient resource utilization, and accurate alerting, often including Al-driven predictive
insights.

Regular Updates and Support

Vendors provide ongoing updates and support, ensuring compatibility with the latest SCOM
features, monitored technologies, and emerging standards. This continuous support reduces
maintenance effort, delivers new features automatically, and assists with troubleshooting complex
issues.
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Disadvantages

Cost Implications

Third-party management packs typically involve higher upfront, or subscription costs compared
to self-built solutions. While they reduce internal development effort, these costs may be a barrier
for smaller organizations or those with tight budgets.

Potential for Overlapping Features

Using multiple third-party management packs can lead to redundant monitoring or duplicated
alerts, increasing resource usage and administrative overhead. Organizations must carefully
evaluate and integrate management packs to maximize unique value and efficiency.

Dependence on Vendor

Organizations rely on vendors for updates, support, and compatibility with evolving SCOM
features. If a vendor discontinues support or goes out of business, maintaining monitoring
solutions can become challenging. Customization options may also be limited compared to self-
built management packs.
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Comparative Analysis

Initial Investment

Self-Built Management Packs

Initial costs are primarily internal development time and resources, which can be lower than third-
party options but may vary depending on complexity.

Third-Party Management Packs

Often require a significant upfront purchase or licensing fee. Organizations should carefully weigh
cost versus features, especially when budgets are limited.

Long-Term Costs

Self-Built Management Packs
Ongoing maintenance, updates, and specialized staff can result in substantial long-term costs.
Third-Party Management Packs

Subscription or support fees include regular updates and vendor support, reducing the long-term
resource burden on internal teams. Evaluating total cost of ownership over several years is
essential.
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Performance and Efficiency

Response Time

Third-party management packs are pre-tested and optimized for fast, reliable response times,
often incorporating best practices and Al-driven predictive monitoring. Self-built management
packs may require extensive testing and fine-tuning to achieve comparable performance.

Resource Utilization

Third-party management packs are designed to maximize monitoring capabilities while
minimizing resource consumption. Self-built management packs may initially lack efficiency,
requiring optimization to avoid unnecessary strain on IT infrastructure.

Customization and Flexibility

Specificity for Business Needs

Self-built management packs provide unmatched
customization, enabling monitoring tailored to unique
business requirements. Third-party management
packs are comprehensive but may not cover every
niche need, potentially leaving monitoring gaps.

Ease of Modification

Self-built management packs can be modified
internally, allowing quick adjustments as environments
evolve. Modifying third-party management packs
often requires vendor involvement, which can slow
implementation.

With Great
Power...

While the agility of a self-
built solution, with its ability
to rapidly change and adapt
to new requirements, may
initially seem appealing, it
can also lead to significant
problems if not properly
documented or if the
dedicated developer leaves
the company.

ANiCE)
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Support and Maintenance

Availability of Support

Third-party management packs offer robust vendor support for troubleshooting, updates, and
optimization. Self-built management packs rely on internal expertise, which may not always suffice
for complex issues.

Frequency and Quality of Updates

Third-party vendors regularly release updates for SCOM compatibility and emerging monitoring
needs, often reflecting industry best practices. Self-built management packs require internal teams
to monitor changes and implement updates, which can be resource-intensive and slower to adopt.
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Use Case Scenarios

Scenario 1: Large Enterprise with Complex IT Infrastructure

Large enterprises operate highly complex IT environments, spanning numerous applications,
servers, network devices, and hybrid/cloud resources. Third-party SCOM management packs are
particularly valuable in these settings due to their robustness, reliability, and vendor support. They
provide comprehensive monitoring, proactive alerts, and Al-driven predictive insights. Regular
updates and expert vendor support ensure continuous alignment with evolving SCOM features
and complex IT landscapes.

Scenario 2: Small to Medium-Sized Business with Limited IT
Resources

SMBs often face budget and resource constraints, making cost-effective monitoring a priority.
Self-built SCOM management packs can be attractive for their lower upfront costs and tailored
monitoring capabilities. While development and maintenance require internal expertise, cost
savings can be significant. SMBs may also consider third-party management packs that balance
cost and functionality, particularly if internal resources are limited, offering quick deployment and
vendor-supported updates.
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Scenario 3: Organizations with Unique Monitoring

Requirements

Organizations with highly specialized IT environments, such as niche industries or proprietary
technologies. benefit from self-built management packs that precisely match their unique

monitoring needs.

For these use cases, a hybrid approach
can be effective: combining self-built
for niche requirements with third-party
management packs for standardized or
cloud/hybrid monitoring tasks.

This strategy ensures comprehensive
coverage while leveraging vendor
support and automated features.

Combining the Best
of Both Worlds...

Engaging a third-party management pack

provider for custom development offers the
best of both worlds. It combines expert
SCOM management pack development
knowledge with an organization's specific
requirements, reduces internal workload,
and ensures long-term support.

ANiCE)
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Decision-Making Framework

Assessing Organizational Needs

Organizations should evaluate both current and future monitoring requirements across on-
premises, hybrid, and cloud environments. This includes understanding infrastructure complexity,
criticality of applications, and compliance or regulatory obligations. A clear assessment helps
determine whether self-built or third-party Microsoft SCOM management packs will best meet
operational objectives and provide tailored monitoring capabilities.

Budget Considerations

Budget plays a key role in selecting management packs.

¢ Self-built management packs: Typically lower upfront costs but can incur higher ongoing
expenses for development, maintenance, and internal expertise.

e Third-party management packs: Higher initial investment or subscription fees, but include
vendor support, updates, and often Al-powered features, reducing the internal resource
burden.

Organizations should evaluate both short-term costs and long-term total cost of ownership to
make a financially informed decision.

‘Iﬁ;j} Page 20




Long-Term IT Strategy

Decisions should align with the organization’s long-term IT roadmap. Consider scalability,
cloud/hybrid integration, Al-enabled monitoring, and alignment with strategic initiatives such as
digital transformation or cloud migration. A solution compatible with future growth ensures
sustained value and adaptability as IT environments evolve.

Risk Assessment

Risk evaluation is essential to minimize vulnerabilities:

¢ Self-built management packs: Risks include reliance on specific staff, gaps in expertise, and
ongoing maintenance burden.

e Third-party management packs: Risks involve dependence on vendor support, potential
discontinuation, and ensuring compatibility with evolving IT and SCOM features.

A thorough assessment helps organizations select the solution that balances operational reliability,
flexibility, and long-term sustainability.

‘M} Page 21




Implementation Best Practices

Planning and Design

Successful implementation of SCOM management packs starts with thorough planning and
design. Define the scope of monitoring, identify key performance indicators (KPIs), and specify
requirements for each system, application, and hybrid/cloud resource. Create a detailed design
document outlining architecture, data flows, integration points, and Al-enabled monitoring
considerations. Early engagement with stakeholders ensures alignment with business objectives
and sets the stage for a smooth deployment.

Testing and Validation

Rigorous testing is essential to confirm that management packs operate correctly and meet
defined requirements. Establish a test environment that mirrors production, execute varied
scenarios, and validate the accuracy of monitoring rules, alerts, Al-driven predictions, and reports.
Thorough testing identifies potential issues early, minimizing risks during deployment.

Deployment Strategies

Deploy management packs carefully to reduce disruption. Recommended strategies include
phased rollouts, starting with non-critical systems and gradually extending to mission-critical
environments. Schedule deployments during maintenance windows, maintain rollback plans, and
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ensure clear communication with stakeholders and end-users. In hybrid/cloud environments, verify
integrations and automated alert workflows.

Ongoing Monitoring and Optimization

Post-deployment, maintain the effectiveness of management packs through continuous
monitoring and optimization. Regularly review and fine-tune monitoring rules, thresholds, and
alerts to keep them relevant and actionable. Conduct periodic performance assessments,
incorporate feedback, and adapt to evolving IT landscapes. Stay updated with vendor releases or
Al-enhanced features in SCOM 2025, applying updates promptly to ensure sustained functionality
and optimal performance.

Case Studies

Case Study 1: Successful Implementation of Self-built Management Pack

A mid-sized financial services firm developed a self-built SCOM management pack to monitor
their bespoke trading platform. The project began with detailed requirements analysis and design,
leveraging the IT team'’s deep understanding of the platform’s architecture and business needs.
Custom monitors, Al-assisted alerts, and tailored thresholds were implemented. Post-deployment,
the firm achieved 40% fewer false positives, faster incident response times, and improved system
reliability, demonstrating the value of highly customized monitoring for specialized environments.

Case Study 2: Benefits Realized from 3rd Party Management Pack

A global e-commerce company enhanced SCOM monitoring for a critical ERP system using a third-
party management pack. The vendor-provided solution included pre-configured monitors, Al-
driven anomaly detection, and automated remediation features. Implementation was rapid,
supported by detailed documentation and vendor assistance. The company realized faster
detection of performance issues, reduced downtime, and improved compliance, with
ongoing vendor updates ensuring alignment with ERP upgrades, security patches, and SCOM 2025
features.

Case Study 3: Hybrid Approach Combining Self-built and 3rd Party Packs

A large healthcare organization with a diverse IT infrastructure adopted a hybrid strategy. Custom
self-built packs monitored proprietary medical systems, while third-party management packs
covered standardized infrastructure components such as network devices, databases, and cloud
services. This approach combined flexibility, customization, and vendor-supported reliability.
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Benefits included 30% faster incident response, improved operational efficiency, and
enhanced overall visibility, leveraging Al-assisted alerts and automated workflows across hybrid
environments.
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Conclusion

Summary of Key Points

This whitepaper has examined the comparative advantages and challenges of self-built and third-
party SCOM management packs.

¢ Self-built management packs provide deep customization for unique business requirements
and can be cost-efficient initially, but demand significant in-house expertise for development,
testing, documentation, and ongoing maintenance.

¢ Third-party management packs offer robust, vendor-supported solutions with automated
updates, Al-driven insights, and pre-tested configurations, though they may require higher
upfront investment.

We also highlighted implementation best practices, including planning, testing, phased
deployment, and continuous optimization, are critical for both self-built and third-party solutions
to achieve effective and reliable monitoring across hybrid and cloud environments.

Final Recommendations
Organizations should select management packs based on specific needs, budget, and long-term
IT strategy:

e Custom environments with specialized requirements: Self-built management packs are
ideal if sufficient in-house expertise exists.
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e Reliable, quick-to-deploy solutions: Third-party management packs provide rapid
implementation, comprehensive support, and Al-enabled monitoring.

e Hybrid approach: Combining both self-built and third-party management packs can deliver
flexibility, customization, and operational efficiency.

A thorough assessment of organizational requirements, total cost of ownership, and risk factors
should guide the final decision.

Future Trends in SCOM Management Packs

Looking ahead, SCOM management packs will continue evolving with key trends:

e Artificial Intelligence & Machine Learning: Predictive alerts, anomaly detection, and
proactive issue resolution.

e Automation: Reduced manual maintenance and automated remediation workflows.

e Hybrid and Multi-Cloud Monitoring: Seamless integration across on-premises, cloud, and
hybrid environments.

e Enhanced Security & Compliance: Real-time monitoring for cybersecurity, regulatory
requirements, and enterprise governance.

Continuous innovation in both self-built and third-party management packs ensures that SCOM
remains a critical tool for modern IT operations, delivering reliable, efficient, and intelligent
monitoring for evolving enterprise environments.
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About NiCE

NiCE Services for Microsoft System Center encompass consulting services tailored to System
Center Operations Manager, Configurations Manager, and Service Manager. Our offerings include
SCOM Health Assessments, training, advice and provisioning for third-party SCOM tools, as well
as SCOM-centric monitoring solutions for business elements such as applications, databases,
operating systems, services, and custom applications.

NiCE Management Packs for Microsoft SCOM are available for AIX, Azure AD Connect, Entra ID,
Citrix VAD & ADC, Custom Applications, HCL Domino, IBM Db2, IBM HMC & VIOS, IBM Power HA,
Linux on Power Systems, Log Files, MariaDB, Microsoft 365, Microsoft Teams, Microsoft SharePoint,
Microsoft Exchange, Microsoft OneDrive, Mongo DB, NetApp ONTAP, Oracle, Veritas Clusters,
VMware, and zLinux.

Our commitment

1. Ongoing development, incl. latest version support
2. Top required metrics come out-of-the-box

3. Integrated source knowledge to solve issues faster
4. Custom development & coaching

5. Highly responsive support team

6. Easy onboarding & renewals

7. Largest set of Microsoft SCOM Management Packs

About Microsoft System Center Operations Manager (SCOM)

Microsoft SCOM is a powerful IT management solution designed to help organizations monitor,
troubleshoot, and ensure the health of their IT infrastructure. SCOM provides comprehensive
infrastructure monitoring, offering insights into the performance, availability, and security of
applications and workloads across on-premises, cloud, and hybrid environments. With its robust
set of features, SCOM enables IT professionals to proactively identify and address potential issues
before they impact the business, improving overall operational efficiency and reducing downtime.
By leveraging SCOM, businesses can achieve greater control over their IT environment, ensuring a
seamless user experience and enhancing the reliability of their services.

Take advantage of all the benefits of advanced monitoring using NiCE Management Packs for
Microsoft System Center Operations Manager. Contact us at solutions@nice.de (EMEA, APAC), or
solutions@nice.us.com (US, LATAM) for a quick demo, and a free 60 days trial.

NiCE IT Management Solutions GmbH NiCE IT Management Solutions Corporation
Liebigstrasse 9 3478 Buskirk Avenue, Suite 1000

71229 Leonberg Pleasant Hill, CA 94523

Germany USA

www.nice.de Www.nhice.us.com

solutions@nice.de solutions@nice.us.com
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https://www.nice.de/all-solutions/
https://www.nice.de/aix-management-pack-for-microsoft-scom/
https://www.nice.de/azure-ad-connect-monitoring/
https://www.nice.de/citrix-management-pack-for-microsoft-scom/
https://www.nice.de/custom-scom-management-packs/
https://www.nice.de/ibm-db2-management-pack/
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